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Summary note

The objective of the company is to create a sport, leisure and cultural park in the heart of Tuscany
in the middle of “maremma” in the Grosseto province which includes a tourist-hotel residence able
to promote the natural beauty of the area, offering resorts dedicated to nature, sport and relax.

Shortly the initiative aims to:

 Promote the sport and its related activities
 Requalify the area offering several jobs
 Respect and safeguard the environment and the artistic heritage
 Generate economic value
 Develop the territory

In order to realise such a structure it has been requested and obtained by the City of Arcidosso -on
April 17th 2003- to start the process of modification of the municipality structural planning which
modifies the above mentioned agricultural areas in to urban and residential zonings which can be
used for buildings, in accordance with the art. 36 L.R.T. 5/95.

The Modification of the Structural Plan of the City of Arcidosso (definitely approved by resolution n.
31 of August 24th 2006) consist in creating two new homogeneous areas with tourist-
accommodating purposes within the unit landscape R8.1 (Mount Aquilaia), area A.

The project aims to address to a widen type of tourist request, which includes both users who are
sensitive to quality sport-naturalistic environment and users who need machineries and technical
equipment for rehabilitation.
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Summary note

Therefore the pursued objective has been to create a large and significant added value,
compatible with the territory, and sustainable in terms of realisation and management which,
besides increasing specifically the tourist offer quality, was also addressed to the social, leisure
and healthcare fruition by the inhabitants of the surrounding territory and throughout the year.

The existence of hot water with volcanic origin in the subsoil –typical of the territory surrounding
the Mount Amiata- enriches the initiative of interesting potentialities.

In fact the project assumed the realisation of a specific thermal centre whose potentialities range
from wellness to healthcare/rehabilitation plans in order to enrich the offer of the residential-tourist
market in the province of Grosseto.

The project will also be aimed to enable the local employment levels, to increase the tourist and
social offer of the territory with relevant benefit for the industry spin-off.
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Molino 
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Thermal Centre and Borgo











Economic Plan Molino Toscano

The elaborated plan assumed a gradual sell of housing units with the Time Sharing formula for a
total of 77% of the theoretical available weeks.

It is expected that the remaining weeks will be arranged in hotel modality in the “week” and
“weekend” formula.

The sell price of the week in Time Sharing formula on a time basis of 15 years is equal to euro
12.500 (commissions for the sale have been estimated around 30% for a net collection of € 9.000)
while the single hotel week is equal to euro 1.200 and the weekend to euro 450.

Annual revenues/residential unit for re-debit “accessories services” to the “Time Sharing” contract
holders have been estimated to euro 150 and revenues for overall management services (e.g.
bills, cleaning) to euro 100.

Structural costs have been estimated at 67% of annual revenues and they include the
management duties of Molino Toscano including the direct workforce of 7 units, maintenances
equal to the 3% of the investment, energy costs for the not self handled part (photovoltaic) for the
6%.

The amortisations have been calculated by applying amortisation rates which take into
consideration the useful life, the degree of use and the state of maintenance of the different
categories of incomes, with an average of 7,5%.
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Description Lot 2 – Thermal and Sport Centre

 Baby area club / swimming pool for kids: the swimming pool is 12,50 m x 5,00 m and its depth
is max. 1,30 m;

 Horse centre for horse trekking which includes a building for a social headquarter, changing
room and stalls (surface = 660 sm; vol. = 2.640 cm);

 Archery structure (open air);
 Tennis and five-a-side fields;
 Hunt pathway (shooting on rural path) ;
 Track for cyclocross, mountain bike, etc..

 Golf field for practice/promotional: the area where the golf field will be –appreciated above all
for the high landscape/environmental value- will be fitted out with 3-9 holes, each green no less
than 200 sm min. and average length of holes of 120 m at least (min length no less than 90 m);

Amount of planned investments:

Description of the intervention Amount

Therma Centre - SPA 7.800.000

Sport Centre – Golf - Building 7.247.350

External settlement 500.000

Design 250.000
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Description Lot 2 – Visitors

The theoretical capacity of the accommodating thermal/wellness areas is equal to 504.000 visitors
per year.

The annual visitors estimated in the present plan are growing and spread according to the season:

anno 1 anno 2 anno 3 anno 4 anno 5 anno 6

INVE R NO 4.200 12 4.800 12 5.400 12 6.000 12 6.000 12 6.000 12
P R IMAVE R A 9.900 18 13.500 18 16.200 18 21.600 18 21.600 18 21.600 18
E S T AT E 4.000 10 5.500 10 7.000 10 8.000 10 8.000 10 8.000 10
AUT UNNO 7.000 14 9.100 14 13.300 14 14.000 14 14.000 14 14.000 14

25.100 54 32.900 54 41.900 54 49.600 54 49.600 54 49.600 54

P resenze sett.li 465 609 776 919 919 919

Visitors have been distributed between externals” and “residents”.

Annual visitors of residents have been calculated by multiplying the number of sold weeks for the
average number of the members of the housing unit, that is 3 for the number of days which make up
one week; in the calculation of visitors of the hotel branch it has been assumed an average level of
occupation per room equal to two people.

For a more detailed analysis the revenue account of the main Business Units is shown below with a
particular light on the variations that it goes through in the “what if” hypothesis over the time needed to
complete the investments with an increase of both external and resident visitors of Mulino (including
the hotel clients) and of Borgo, including both residents with residence formula and residents with
Time Sharing formula.

WINTER 

SPRING

SUMMER

AUTUMN

year 1 year 2 year 3 year 4 year 5 year 6

Weekly visitors
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Economic Plan Thermal Sport Centre and Catering

Here below the main specifications per single Business Unit are shown for further details:

Thermal Centre

The thermal centre has a max daily accommodating capacity of n. 1.500 people, which multiplied for 52
weeks of opening, leads to a max accommodating capacity of 504.000 people per year.

At operating speed it is assumed to have an overall effective accommodating capacity of over 185
thousands people, with a daily average of 500 people, equal to around 1/3 of the max accommodating
capacity. The production values have been got applying an entrance-price equal to:
 € 30 entrance to the spa: it is assumed that this price must be paid by the external clients only as it

is free for the residents;
 € 20 sporting centre entrance;
 € 5 various services: these services are related to the use of the swimming pools and include the

rent of towelling robe, scuffs and other utility services for the guest.

It is assumed that 80% of residents of Molino and Borgo may use such service with an annual
revenue of over 500 thousand euro at operating speed.

Wellness service

Such service allows to access to the beauty farm area with heated outdoor swimming pool, hydro-
massage pools and emotional showers with chromo-therapy, sauna, etc.
At operating speed it is assumed an attendance equal to the 20% of annual “external” visitors and 30%
of resident visitors.
The average cost for a wellness treatment has been estimated 75,00 euro.
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Catering

The theoretical daily capacity of the restaurant is equal to over 350 seats.
The estimated visitors have been determined by applying some fill rates to the number of visitors
whose:

 residents fill rate : 50% both lunch and dinner;
 externals fill rate : 70% for lunch and 10% for dinner;
 coffee shop fill rate: 75%.

The average price of meals is differentiated both by type of visitors (residents and externals) and
by type of meal – lunch or dinner. Specifically the following has been estimated:

 Price for residents lunch: € 15
 Price for residents dinner: € 25
 Price for externals lunch: € 25
 Price for externals dinners: € 35

Average coffee shop price : € 6

Costs

Structural costs have been estimated growing according to the variations to the increase and
include the costs specific for each business unit, summarised in the items of purchase of row
materials, direct and indirect workforce, energy (for the portion not self managed), services and
maintenances.
Amortisations have been calculated by applying average amortisation rates of 7.5%

Economic Plan Thermal Sport Centre and Catering
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The elaborated plan assumed a gradual sale of the 70 housing units as follows:

 In the Time Sharing formula for an overall 21% of the theoretical available weeks;
 In hotel modality “weekly formula” for an overall 29%;
 In hotel modality “weekend formula” for an overall 41%.

The sale price of the week in Time Sharing formula on a basis of 15 years is equal to 12.500 euro
(commissions for the sale have been estimated around 30% for a net cash in of € 9.000), while the
single week in hotel formula is equal to 1.200 euro and the weekend to euro 450.

Annual revenues/residential unit for re-debit “accessories services” to the “Time Sharing” contract
holders have been estimated to euro 150 and revenues for overall management services (e.g.
bills, cleaning) to euro 100.

Structural costs have been estimated at 62% of annual revenues and they include the
maintenance duties of the hotel equal to the 3%; costs for general services for the 10%, energy
costs for the not self-handled part (photovoltaic) for the 6%. The direct workforce with 15 operators
affects for the 21% of the total costs.

The amortisations have been calculated applying amortisation rates which take into consideration
the useful life, the degree of use and the state of maintenance of the different categories of
incomes, with an average of 7,5%.

Economic Plan Borgo in hotel management
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The elaborated plan assumed a gradual sale of the 106 housing units within the Time Sharing
formula for an overall 69% of the theoretical available weeks.

The sale price of the week in the Time Sharing formula on a basis of 15 years is equal to euro
12.500 (commissions for the sale have been estimated around 30% for a net cash in of € 9.000).

Annual revenues/residential unit for re-debit “accessories services” to the “Time Sharing” contract
holders have been estimated to euro 150 and revenues for overall management services (e.g.
bills, cleaning) to euro 100.

Structural costs have been estimated –at operating speed- at 46% of annual revenues and they
include the management duties of Borgo included the direct workforce, maintenances equal to the
3% of investment, energy costs for the not self-handled part (photovoltaic) equal to 8%.

The amortisations have been calculated applying amortisation rates which take into consideration
the useful life, the degree of use and the state of maintenance of the different categories of
incomes, with an average of 7,5%.

Economic Plan Borgo in time sharing management
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Expected cash flows from the sale in Time sharing




